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BLASTING GEOMECHANICS

Risk Facilitation Service

Blasting Geomechanics Pty Ltd (BGPL) provide a full range of risk facilitation services for
mining companies and specialise in geotechnical and blasting risks. The Director has

developed expertise and has had

longstanding interest in all aspects of risk

management. The risk assignment may employ qualitative, semi-quantitative or
quantitative criteria. BGPL have risk tools which can be used but we also use clients in-
house tools and procedures as required. Independent audits, incident investigation and
safety systems development facilitation is also available.

Benefits:
Independent facilitator — Third party facilitators are content neutral but process

experts. Various preventions and interventions are used to ensure the risk assessor
team stay focused and complete the risk assignment on time and to the required

quality.

Worker involvement - The content of a risk profile must be owned by site
management and the workforce. Thus it is essentially that consultative and
participatory risk and team processes are used throughout.

Credibility and confidence - Our approach (illustrated below) and BGPL experience
gives confidence to all stakeholders that appropriate risk tools and processes have
been used and a comprehensive risk profile has been obtained.

Our approach:

Geothermal &
outburst 255 ..

Potential applications

* Voids risk assessment

* Blasting risk assessment

* Geotechnical risk assessment
* Flood risk assessment

* Rockfall risk assessment

* Hazardous ground risks
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Risk Facilitation Services
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Likelihood - consequence matrix,
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Risk workshop series
* Risk identification

* Risk characterisation
* Risk assessment

* Risk evaluation

*Workshop facilitator

*Risk assessor team leader
*Risk assessor team members
(employees)

documentation

Risk Assessment Report

: : : Risk treatment plan
* Risk profile or register — next stage—| and implementationm
* Process used to facilitate RA

* Risk assessment document




