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Principal Hazard Management Plan Service

Blasting Geomechanics Pty Ltd (BGPL) are positioned to facilitate the development of a
Principal Hazard Management Plan(s). A principal hazard can be defined as a hazard
associated with mining operations that, has the potential for multiple fatalities, including
cumulative. Such plans are/ will be required under the new WHS regulatory regime
(Chapter 10 or Non-core mining specific) for principal hazards. This service is outlined
below along with possible application areas that BGPL would be able to assist with. The
service may include: audits, review of existing systems, training and implementation
support.

Benefits:

o External facilitator - An experienced neutral third party facilitator can speed up the
development of a PHMP by being focused and by not needing to get involved with
site politics. The risk workshop can be facilitated efficiently and documentation can
follow without interruption to production and other staff duties.

Worker involvement - The content of a PHMP must be owned by site management
and the workforce. Thus it is essentially that consultative and participatory processes
are used throughout.

Credibility and confidence - Our approach (illustrated below) and BGPL experience
gives confidence to all stakeholders that an appropriate process has been used to
establish and implement the required PHMP(s).

Our approach:

Principal Hazard Management Plan

requirements?
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*Facilitator
*Risk assessor
team leader
*Risk assessor
team members
(employees)

Potential applications
* Voids PHMP

* Blasting PHMP

* Geotechnical PHMP

* Flood PHMP

* Fire & Explosion PHMP

Administrative controls

* WHSMS interaction

* Procedures - Ope, Mtn, Emergency
* Audit templates

* Training and supervision standards
* Other controls

* Risk profile - information

* Approvals / change / exemption

Engineering controls
* Design parameters

* Construction

* Maintenance

* Protection

* Control hardware

Specific PHMP

* Description of hazards

* Process used for PHMP

* Risk profile

* Principal / Critical controls
* TARPs

Implementation

PHMP Operations

* Plan maintenance

* Plan evaluation and review
* Continuous improvement




